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MEMORANDUM FOR: Deputy Director for Bupport
BUBJECT ¢ Fleld Testing of Professionsl Applicants

1. iz memorandum contains in parsgreph 9 & recompendation for the
spproval of the Deputy Director for Support.

2. In sceordsnce with your request, comsideration has been given to
alternative approaches to the resumption of field testing of professional
applicants for Agensy employment. This considewstion includsd Qifferent
compesitione of the test battery and alternstive iscations for sdministra-
tion of the battery. This latter was in response to yowr specific suggestion
for comsjderstion of & "split battery”, f{.e., sdminietration at headquarters

of any gt of the battery that might be oommidered comtroversial in any
way.

3. In the light of the recenmt experience that lead to the present
phasing-out of emr Federal Career Development Program (FCDP) mechenism for
testing, the asswmption was made thet field testing when resumed will,
regaxrdless of the mechanism used, be "open” in the sense that the testing
Wwill be sclmovledgsd ss an Agency matter slthough mot necessarily advertised
as such, . ‘

he owr review recognized that the more Agency management learns about

an appliemmt before its decision to incur the expense in time and woney

of tringing the imdividual to Wmshington fair further interviews, the more
efficient the selection procedwre will be, In the case of a security sgency
this is, of course, even more important because of the expense of extensive
baskground iowgtigetions, and the risk of exposing Agemcy procedures to
candidates vho wyy not wltimately be selected. It was also recognized that
field testing o ghe FCDP type i the most effisfent means, all costs cone
sidered, of pro mansgenent with this foreknowledge of candidetes.

And in its eveluetion of the test results of a capiidate, the equal importence
%o the mapager of the results of the non-intellsctual ("personslity”) pore
tions as wll a8 the intellectusl ("cognitive®) portione of the test exe
evident. ¥Psdeed, since a candidate's educationel record temds in most cases
to confism & certain mimimum intellectusl endowment, the test results of the
parsos’s Son-cognitive stributes assume an even greater relative importance
in the menagert's decision.

| 5. It 1s suggasted that the non-cogmitive portions of our Professional
2pplicant Test Basbery (PATB), which wes (FCDP) snd is owr standerd test
for professionsl epplicants, ere not considered coptyoversial and are in
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SUBJECT: Field Testing of Professional Applicents

; to be considered en “inwvesion of privacy” in the sense of "psycholo-
zc:.{ or "peychistric” testing as construed in the current bill subnitted
by Sepator Ervin. Indeed, it may be recalled that when the Agency was con-
gidaring the possible impect of this bill last summer no test given or
monitored by our Asscsament and Evaluation Staff wes considered to fall
within the intent of the bill. Some 15 years experisnce with the PATR
reinforces this conclusion.

6. Nevertheless, as the result of owr review of this matter, ve heve
three slternative spproaches for the resumpbion of field testing;
two of these Lo different degrees forego non-cognitive testing outside of
headguarters. The essesbials of these three alternatives are outlived in
the spbachment. Under all slternatives all persomnsl involved, spplicants,
univeragty officiels and test administrators, would be fully witting that
the tost 4 an Agency matter. Yesting would be conducted on or off-cempus
as appropriste, snd where necessary comswrrence of university officials would
be obtained. The role of Agenmay field reqruiters under szy of the three
terpatives would be ezsentially az it has been insofar as their contacts
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T. Regardless of which of the three alternstives is selacted for test
resunption, it is believed that an effort should be made to dissociste the
chosen siternstive from the previous FCIP battery. This trenmsition can
be achieved, we belisve, by a “cooling off" period between the phase-out
of the FOIP snd reswmption of open testing. Certain foxrwmt ohanges in the
basic PATE battery would also sssist in this regerd.

8, It is omy conclusion that Alternative I ~- contimustion of the
emumum;cmxmw«quummmm
of ehosee. Alternative II would be the second cholce.

9. It is scoordingly recommended thet:

8. The present FOIP be phased.out by 1 July 1968.
B Altermative I - continustion of the complete PATB with
certat forwd$ changes - be spproved for resumption of field testing

for proféssfonal applicemts effective on or sabout : July 1968.

c. .{éemytiem testing bhenceforth be openly acknondedged as
such although mot necesasarily advertised.
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SURJECT: Fleld Testing of Professional Applicants

25X1
‘_jfm"“l) M.D.
Jor R EIITIEN
JCHN R. TIRTJEN, M.D.
Director of Medical Bervices
Attachment -
The recosmendabions contained in Paragraph 9 are spproved.
<F /775/)7;)@4) o ;KT B ﬁ»ﬁ DATED /;/ /’V%’Kﬂ /908 AL~
%7 é,ﬁﬂ&ﬁ*%’/’ SUET FOF AT chimT TESTing~
R, 1, BANBERNAN — Date
Boputy D.trector foxr Bupport
25X1 s o/ (8 Mar 63)
Distribubions /lﬂ
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COMMENT

Meets a broad range of
professional and
managerial require-
ments.

versions" 11 and III) be administered for us by
advertised, basis on selected campuses and/or o
The feasibility of such a mechanism and its details
need to be explored in depth with Agency cleared

IMPLEMENTATION - It is proposed that I (Present PATBZ
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COMMENT

Requires a moderate
amount of headquarters
testing time-but does
lose information which
is necessary for an
early, efficient, econom-
ical, pre-Washington
selection/placement
decision, A procedure
for testing early in. _
the headquarters visit
would need to be firmly
established so that
information might be
available while appli-
cant is still at head-

;quarters. :

’

COMMENT

A very minimum field
testing battery which
would require about

1/2 day headquarters
testing time. It loses
information in both
intellectual and non-
intellectual area and
provides only a gross
screen for deciding

only to bring (or not)

an applicant to Washing-
ton. It is less likely

to have an impact on the
selection/placement
decision because of the
timing (given at head-.
quarters) of the remainder
of the battery. b

(and the field phases of "split-
n an "open", admitted but not .25
—campus sites, e.g., Federal Buildings. '
especially an off-campus capability)
personnel,.
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